
 

 

Hinsdale School Board Meeting  

October 14, 2026 

SAU Conference Room 

6:00 PM 

 

This meeting is being held in person and via Zoom. 

 

Zoom Link: 

https://us06web.zoom.us/j/81619292840?pwd=gmVWMlHfO0878tMcK0bqKJd0mZz7XN.1 

Meeting ID: 816 1929 2840 
 

 

In an effort to maximize our meeting time and make efficient our work on behalf of our students, 

Hinsdale School Board members have subscribed to the following meeting norms: 

1. We will be respectful to all speakers. 

2. We listen to understand and not to respond. 

3. We will be fully present at the meeting by becoming familiar with materials before we 

arrive. 

4. We will be attentive to how our physical and verbal expressions affect others. 

5. Each of us is responsible for respectfully airing disagreements with each other in a 

timely manner rather than sharing them with others. 

6. We will be responsible for examining all points of view before a consensus is 

accepted. 

 

1.  Call to Order 

 

A. Anderson 

 

2.  Review of the Manifests A. Anderson 

 

3.  Minutes  

 

1. Motion to accept the public minutes of September 9, 

2026. 

2. Motion to accept the Board Retreat public minutes of 

September 21, 2026. 

3. Motion to accept the Special Meeting public minutes of 

September 30, 2026. 

4. Motion to accept the Joint Board Meeting public and non-

public minutes of September 30, 2026. 

 

A. Anderson 

4.  

 

 

 

Citizens’ Comments 

 

Citizens will state their name and then direct their comment to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required.      

                          

A. Anderson 

 

 

 

 

https://us06web.zoom.us/j/81619292840?pwd=gmVWMlHfO0878tMcK0bqKJd0mZz7XN.1


 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

5.  Student Board Member A. Garcia 

 

6.  Superintendent’s Report 

 

1. Superintendent’s Report – D. Ryan 

a. HB1300 Summary and Public Forum 

b. HB1184 No Trespass Orders Revised 

c. 2026-2027 School Board Draft Goals 

2. Business Administrator’s Report - J. Fortson 

3. Principals’ Reports - A. Roth (HMHS); C. Roach (HES) 

4. Director of Curriculum & Career Readiness (C. Roach) 

5. IT Director’s Report - J. Therieau 

6. Director of Student Services’ Report – P. Wallace 

7. Facilities Director’s Report – S. Naeck 

 

Dr. Ryan 

7.  New Board Business 

 

1. Naming of the Basketball Court Follow Up 

2. 2024-2025 Audit 

3. NHSBA Proposed Resolutions 

4. Policies – First Readings: 

a. EHB – Data Records Retention 

b. JFABD – Admission of Homeless Students 

c. JICK- Pupil Safety and Violence Prevention 

d. JJJ – Access by Nonpublic Students 

e. JLCD – Administering Medication to Student 

 

Other Business 

 

5. Any other business to be conducted by the Board 

 

A. Anderson 

 

 

 

 

 

 

 

 

 

 

 

A. Anderson 

 

8.  Committee Reports 

 

1. Budget Committee Representative (A. Anderson, K. 

Hemlow = alternate) 

2. Community Connections (A. Anderson, K. Hemlow) 

3. Facilities Maintenance/Emergency (W. Dingman, Jr.) 

4. HASP Advisory Board (K. Gardner, K. Hemlow) 

5. Legislation/NHSBA (A. Anderson) 

6. Personnel Committee (A. Anderson, W. Dingman, Jr.) 

7. Policy Committee (K. Gardner) 

8. Selectboard Representative (L. Hubbard) 

 



 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

9. Wellness (K. Hemlow) 

   

9.  Citizens’ Comments 

 

Citizens will state their names and then direct comments to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required. 

 

A. Anderson 

 

10.  Non-public RSA 91 A:3 II (a)(b)(c)(d)(e)(i)(k)(l)(m) (as 

needed)   

 

A. Anderson 

11.  Adjournment A. Anderson 
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Our students can! 

 David Ryan, Ed.D. 
Superintendent 

 

Jane Fortson, CPA 
Business Administrator 

 

Patricia Wallace, M.Ed., CAGS 
Student Services Director 

 ​   
 

Superintendent’s Report 
October 14, 2026 

 
 
High School Choice Selection Survey 
We completed our annual high school selection survey to Winchester families on September 29 
and there are five families seeking a high school experience other than Hinsdale: two students 
will be applying to Franklin County Technical School, one student will be enrolling at Monadnock 
Regional High School, and two families will be individually requesting enrollment at Keene High 
School. As such, we have communicated with all five families regarding their next steps and 
responsibilities, and should any of their plans change, we have asked them to remain in contact 
with us. We will be sending welcome letters to the Hinsdale students in the next few weeks that 
will also include a range of transition activities - Principal Anna Roth will be managing that 
stage. 

The Winchester eighth grade class has 28 students currently enrolled, so 23 will be headed 
here. This will bring the total of Hinsdale High School Students who reside in Winchester to 69. 
As you know, at the recent joint school board meeting on October 30, the 2027-2028 high 
school tuition rate was set and ratified at $18,780.68 per pupil bringing the baseline tuition 
revenue for next year to $1,295,866.92. It was reported by members of the Winchester School 
Board that families have been very pleased with Hinsdale with regard to the reception and 
inclusion of students, services and academic programs that have been offered, and diplomatic 
and collaborative communications such as the monthly school board representative and recent 
joint school board meeting. We are looking forward to building next year’s experience that will 
include additional instructional staff and programs. 

School Board Goals Development 
After our school board retreat on September 21, I took the discussion summaries 
regarding what the board wanted to see its work focused on this year and re-crafted 
them into four measurable goals. The draft goals are as follows: 

1.​ The Board will strengthen transparent, timely, and effective communication with all 
stakeholders in both the Hinsdale and Winchester School District communities, 
fostering trust, collaboration, and meaningful engagement to support a unified 
educational community and shared commitment to student success..  

 
SAU 92 does not discriminate on the basis of race, color, national origin, gender, sex, sexual orientation, religion, nationality, ethnic origins, country of 
origin, economic status, status as a victim of domestic violence, harassment, sexual assault, or stalking, disability, age or other protected classes under 
applicable law in its educational programs and activities. SAU 92 also provides equal access to buildings for youth groups. Link to Training - 
https://nhprimex.org/explore-training/single/understanding-sexual-harassment/ Questions about Title IX can be referred to the SAU 92 Business 
Administrator & Title IX Coordinator, Jane Fortson, at jfortson@hnhsd.org or 603-336-5728. 

 

http://www.hnhsd.org
https://nhprimex.org/explore-training/single/understanding-sexual-harassment/


 
2.​ The Board will foster a positive, inclusive, and high-performing educational 

environment by supporting strategic recruitment, hiring, and retention of highly 
qualified personnel; promoting a collaborative and supportive professional culture; 
and investing in continuous professional growth, leadership development, and 
employee well-being to ensure organizational excellence and improved outcomes for 
all students. 

3.​ The Board will strengthen its fiscal leadership and financial responsibility by 
promoting sound budgeting practices, ensuring responsible stewardship of taxpayer 
resources, and improving public understanding of the proposed school district budget 
through clear, concise, and visually accessible financial presentations. 

4.​ The school board will continue to coordinate with the Winchester School Board to 
develop and strengthen the collaborative partnership that was established during the 
tuition agreement process. 

The next step for the school board is to discuss the four goals and ensure that they are 
aligned to what was being considered, consider how they will be measured, and agree 
on their final wording. I would recommend that these goals be finalized prior to the end 
of the October 14, 2026 meeting so that they can be used to guide the work as soon as 
possible. The draft goals are attached to the board report for consideration as an action 
item. 

HB1300 and Public Discussion 
We will be attending the Hinsdale Select Board to discuss the piece of legislation that will 
be appearing on the November 3 general election ballot. The ballot question is the 
following: 

“Shall the Town of Hinsdale limit property tax growth for Hinsdale School District under RSA 
32:5-i? If adopted for a two-year period: (1) the local property tax levy may not grow beyond the 
prior year’s amount, adjusted for inflation and new construction; (2) SAU central office spending 
may not exceed 6 percent of total school district appropriations; and (3) bonded capital costs 
are excluded from both limits. These caps apply only to administrative operations of the SAU 
central office and do not affect classroom instruction, school-based services, or other municipal 
expenditures. These limits may be overridden as provided in RSA 32:5-i. Adoption requires a 
three-fifths (3/5) majority vote.” 

We recently received guidance from the NHSBA on how to safely, in the eyes of the law, 
advocate for the Board’s position on this law. According to the guidance, public employees are 
not permitted to advocate “for” or “against” the passage of the law, otherwise we would be in 
violation of NH RSA 659:44-a (electioneering). Advocacy would include stating a position in any 
communications including board reports, emails, flyers, public comments (including at school 
board meetings), etc.  

Board members, however, may express their position as described in the following manner: 

“Elected and appointed school board members are expressly excluded from the 
definition of “public employee” incorporated into RSA 659:44-a. DO participate in 
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public discussion of HB 1300 and provide relevant factual information concerning 
its potential impact on the district. DON'T assume that the exclusion from RSA 
659:44-a resolves all questions concerning advocacy by a board or individual 
board members acting in their official capacity, particularly when district 
resources are involved. Boards should consult legal counsel regarding such 
questions. Board members MAY, however, advocate for a “Yes” or “No” when 
acting and speaking in their personal capacities and without using district 
resources.”  

Confusing this process is the disagreement between the profession and the law about a 
superintendent’s status - public employee or not? Even the NHSBA’s brief is unclear, 
which prompted us to write to the NHSBA for clarification on the topic, however the 
clarification only made it more clearer than mud. 

HES Interim Principal Update 
As was shared with you on October 8, we are grateful for Craig Roach’s decision to 
remain in the interim principal role at HES for the duration of the school year so that we 
can provide consistency for the students and staff with a priority of addressing an 
increase in dysregulated student behavior leading to some unsafe conditions. Mr. 
Roach’s background will suit this role well and he has already established a comfortable 
rapport with the students and staff. Our leadership team spent some time discussing a 
redistribution of district-wide responsibilities so that no one team member would be 
overwhelmed and our progress would continue to move forward. We are fortunate to 
have a talented group of team members who understand that this work is a team sport. 

Update on Right to Know Verified Petition Hearing 
I attended the petition hearing in Superior Court in Keene on October 2 regarding our 
process and performance relative to the fifteen (15) NH RSA 91-A requests that were 
submitted by two previous employees between May and August. The presiding judge 
heard testimony from the representative employee (pro se) and rebuttal from our 
attorney over the course of just under two hours. She was asked by the former employee 
to review four specific documents (in camera review) that we had submitted with heavy 
redactions and determine if there needed to be that much redaction on each. We have 
since provided those unredacted documents to the court. Further, the judge requested 
that we ask our school board chairperson once more to search her personal email 
account for any and all emails sent by the former employee between April 13, 2026 to 
June 30, 2026. Having now satisfied those requests, we were informed that she would 
be issuing her decision and order, if any, in writing and I will be sure to share that 
information with you once it arrives through counsel.  

College Board Week - November 2 - 6, 2026 
It’s that time of year again when I head off to a different part of the country for the 
biannual New England Regional Council Meeting and annual College Forum, both 
hosted by College Board. As you know, I have been a part of the College Board regional 
and national governance team since 2014 and believe it or not, this is my final event as 
my terms have been fulfilled unless some unforeseen occurrence takes place. So, I will 
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be working in Las Vegas, NV for the week of November 2 - 6 but still very reachable 
and very much working. We are blessed with a strong leadership team here on campus 
so I do not have any concerns regarding my absence as it relates to school operations.  
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Report from the 

FACILITIES 

DIRECTOR 
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Superintendent 

 

Jane Fortson, CPA 
Business Administrator 

 

Patricia Wallace, M.Ed., CAGS 
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SAU 92 does not discriminate on the basis of race, color, national origin, gender, sex, sexual orientation, religion, nationality, ethnic origins, country of 

origin, economic status, status as a victim of domestic violence, harassment, sexual assault, or stalking, disability, age or other protected classes under 

applicable law in its educational programs and activities. SAU 92 also provides equal access to buildings for youth groups. Link to Training - 

https://nhprimex.org/explore-training/single/understanding-sexual-harassment/ Questions about Title IX can be referred to the SAU 92 Business 

Administrator & Title IX Coordinator, Jane Fortson, at jfortson@hnhsd.org or 603-336-5728. 

 

Steven Naeck - Director of Facilities 

School Board Facilities Report 

October 14th, 2026 

Safety:  

 

No significant safety incidents were reported during the reporting period.  

Safety Operational Excellence (OE) Review: Hartford High School dismissed students after a heating 

system boiler suffered a mechanical failure during extremely cold weather. 

 

Projects:  

 

Safe Grant: Door Access Control and Entry Door Upgrades 

• The replacement Elementary School entry door received was the incorrect door.  The door was 

re-ordered and scheduled to be installed on 10/12/26 (No School - Columbus Day) 

• Replacement mullions for the High School entrance door modification were reordered after the 

original components were found to be the incorrect size.  High School door work is currently on 

hold pending delivery of new components. New Mullions scheduled to ship on 9/30/26.  

Installation TBD 

Elementary School Office Renovation 

• This project is complete!  New window shades have been installed in the office windows, as 

required for security purposes.  Additionally, all window shade deficiencies school wide have 

been resolved. 

 

Maintenance Activities: 

 

The following routine maintenance, inspection, and compliance requirements have been completed or 

are in progress: 

• State-required three-year inspection of underground fuel oil storage tanks was completed on 

September 16 with the State of New Hampshire inspector and our UST maintenance vendor.   

o All deficiencies have been addressed: (Tests were scheduled with the State inspection to 

minimize vendor costs.  However, this resulted in a deficiency from the state.) 

▪ Leak Test not performed 

▪ Cathodic protection test (elementary school) not performed 

▪ Level Alarm test not performed 

http://www.hnhsd.org/
https://nhprimex.org/explore-training/single/understanding-sexual-harassment/
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▪ Person responsible for maintenance and inspections not updated 

 

• State of NH Health Inspector performed an unannounced inspection of the MHS and ES 

Kitchens. 

o MHS had dust on the ceiling around the HVAC vent.  Cleaning of the ceiling and 

ventilation duct to be coordinated with kitchen staff. 

o ES Warmer/Proofer door gasket needs to be replaced. Gasket was shrinking causing 

gaps (Warmer/Proofer may not maintain required temperature). New gasket ordered. 

• HVAC system fall inspections and preparation for heating season are in progress.  

• HVAC Controls PM was completed.  No major issues identified. Several temperature sensors 

require replacement as time permits.  

• High School boiler PMs completed.  Boilers are in good condition. 

• MHS double Boiler Trips continue to be experienced.  Troubleshooting in progress.  The trips are 

likely due to supply piping configuration. Developing a plan to re-route supply piping with the 

vendor. 

• Need to hydro-jet sewer lines in the Elementary School cafeteria area due to multiple drainage 

issues causing back up.  Requested 10/12 date from the vendor due to no school that day.  

Waiting response/confirmation.  

• School vans used to transport students to undergo safety inspection and maintenance.  New van 

required maintenance is complete.  Old van scheduled for maintenance/inspections on 10/8. 

• Heating boilers started for the first time on 10/7.  Managed building temperature for as long as 

possible by delaying the start of ventilation fans to conserve fuel oil. 

• Continued the mowing, lining and re-lining, and maintenance of the soccer fields. 

• 73 tickets were completed during the past month.  The facilities and maintenance staff continue 

to work diligently to address school needs in a timely, efficient and cost-effective manner. 

• Received and assembled 27 new desks and chairs for MHS classrooms. 

• Preparing for winter (cold and flu season) protocols: 

o Disinfecting classrooms as needed/when requested 

o Cleaning/disinfecting high touch items 

o Maintaining air flow during school hours with exhaust fan and HVAC fan operation 

o Using bleach in custodial laundry (dry mops, wet mops and wash cloths)  

 

Staffing: 

 

One full-time custodial vacancy.  Position has been posted. 

 

Major Projects being reviewed for scope and funding: 

 

• Elementary School Refrigerator/Freezer replacement; obtaining 3 quotes for: new 

Refrigerator/Freezer, electrical work, and FP work. Estimated total cost: $75K-$100K 

• MHS: All 12 HVAC units need replacement: All units are approx. 20 years old. Working on 

phased replacement plan/schedule. 
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o RAHU-1 (MHS HVAC roof unit) compressor failed. Fan and compressor unit need 

replacement due to obsolescence. Estimate: $80K-$100K (This unit provides cooling for 

approx. ½ of first floor and ½ second floor of the middle school wing).  

• ES HVAC: 6 of 8 units need replacements: 6 units are approx. 20 years old. Working on phased 

replacement plan/schedule. 

• MHS Roofs: 2 minor leaks to be repaired.  Several damaged areas need repair.  Some roofs are in 

poor shape and need to be replaced. A roofing replacement schedule is in development. 

• ES Roofs: No active leaks.  Several damaged areas need repair.  Some roof sections are in poor 

shape and need replacement. A roofing section replacement schedule is in development. 

• MHS Gym windows/insulation panels: Estimated to be 60+ years old (from OEM data). Windows 

are in very poor condition, glazing is failing, and most windows are missing the double pane 

glass. Insulation panels above the windows are degraded by sun/age and are no longer energy 

efficient. Windows and panels should be replaced at the same time as they were likely installed 

together originally. Propose eliminating windows and installing a continuous translucent 

insulation panel. This will increase energy efficiency and reduce project costs. Quotes are being 

developed.  Need to involve stakeholders in decision making. 

 

School Vehicles: 

 

• New Van, 2015 Transit Van, 110K miles, $3,900 in repairs completed. OK condition. 

• Old Van, 2013 E-150 Van, 98K miles, safety inspection scheduled, showing signs of rust, fair 

condition. Maintenance costs are expected to increase due to age and milage. 

• Drivers Ed Car, 2014 Ford Fusion, 90K miles, good condition.  Is this vehicle still needed? No 

programmatic use for this vehicle. Consider sale/trade-in for van? 

• Maintenance Truck, 2010 Chevy Silverado 1500, 95K miles, poor condition. 

• Maintenance Tractor, still functional and needs to be scheduled for replacement with other 

major purchases. 

 

 



BOARD BUSINESS 
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