Hinsdale School Board Meeting
Al Pizza in Hinsdale
September 21, 2026
5:30 PM

Board Members Present: April Anderson, Wayne Dingman, Jr., Kendra Gardner, Kaylah
Hemlow, and Laura Hubbard

Administration Present: Dr. David Ryan, Superintendent
Minutes Recorded by: Dr. David Ryan, Superintendent
Call to Order:

A. Anderson called the meeting to order at 5:30 pm.

Citizens’ Comments:

None

Review of the 2025-2026 School Board Goals:

A. Anderson led the Board through a review of the 2025-2026 Board goals and asked members
of the Board to share their thoughts on progress and recommendations. All members participated
in the discussion and the summary results are included on the Goal Review Template
accompanying these minutes.

Dr. Ryan explained the rubric and scoring method for each of the goals, and the Board members
spent time individually scoring achievement of each of the 2025-2026 goals. Once they were
finished, Dr. Ryan facilitated a conversation about the scoring results of each goal.

Realign priorities 2026-2027:

¢ Eliminate Goal 3a but make it part of 3’s overall goal.

e Keep goal 1 but incorporate the need to communicate with Winchester as well;
o Keep goal 2.

e Keep4asitis.

Develop New Board Goals:

Set a student academic achievement goal to satisfy RSA 189:1-a, I and share with the Board
when the revised 2026-2027 goals are shared.



Non-Public Session Under NH RSA91-A:3. II (a)(b)(c):

K. Gardner made the motion to enter into non-public session, seconded by K. Hemlow. The roll
call vote ended in 5-0. The board entered into non-public at 6:58 PM.

W. Dingman, Jr. made the motion to come out of non-public session; seconded by K. Hemlow.
The roll call vote ended in 5-0. The board left non-public session at 7:29 PM.

W. Dingman, Jr. made the motion to seal the minutes of non-public session, seconded by L.
Hubbard. Roll call vote resulted in 5-0.

Other Business:

W. Dingman, Jr. announced that he is not running for another term and he will no longer be serving
on the board after town meeting in March 2027.

Adjournment:

K. Hemlow MOVED to adjourn the meeting at 7:33 pm. K. Gardner SECONDED. VOTE:
5-0-0, MOTION PASSED.

I attest that this is a true copy of the minutes:

approved on

David Ryan, Ed.D.



