TOWN OF HINSDALE
School Board
MINUTES OF NONPUBLIC SESSION

DATE: 12-3-2025
PRESENT:

April Anderson
Wayne Dingman, Jr.
Kendra Gardner
Kaylah Hemlow
Marc Sprague
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MOTION TO ENTER NONPUBLIC SESSION MADE BY: K. Hemlow
MOTION SECONDED BY: W. Dingman, Jr.

SPECIFIC EXEMPTION RELIED UPON AS A FOUNDATION FOR THE NONPUBLIC
SESSION:

RSA 91-A:3 1I

(c): Matters which, if discussed in public, would likely affect adversely the reputation of any
person, other than a member of this board, unless such person requests an open meeting. This
exemption shall extend to include any application for assistance or tax abatement or waiver of a
fee, fine or other levy, if based on inability to pay or poverty of the applicant.

THE BOARD ENTERED INTO A NONPUBLIC SESSION AT 7:35 PM.

OTHER PERSONS PRESENT DURING THE NONPUBLIC SESSION:

Dr. Molly Bremner, HES Principal; J. Fortson, Business Administrator; A. Roth, HMHS Principal,
Dr. David Ryan, Superintendent; and P. Wallace, Director of Student Services

BRIEF DESCRIPTION OF SUBJECT MATTER DISCUSSED AND FINAL DECISIONS:

Student Services:

P. Wallace provided clarification on some budget line items.

P. Wallace was excused at 7:45 PM.



Administrative Services:

Dr. Bremner and A. Roth shared proposed restructuring at HES and HMHS.
A. Roth was excused at 7:56 PM.

HES Staffing:

Dr. Bremner shared proposed budget shifts that will impact positions.

Dr. Bremner was excused at 8:13 PM.

District Salaries:

J. Fortson shared regarding funds to offer increases for district non-affiliated staff, retroactive to
7/1/2025.

MOTION TO RECONVENE THE PUBLIC SESSION MADE BY: W. Dingman, Jr.
SECONDED BY: K. Hemlow

ROLL CALL VOTE:

April Anderson Y

Wayne Dingman, Jr. Y

Kendra Gardner N/A

Kaylah Hemlow Y

Marc Sprague N/A

THE BOARD RECONVENED TO THE PUBLIC SESSION AT 8:17 pm.

I attest that this is a true copy of the minutes.

Maria A. Webb



