
 

 

Hinsdale School Board Meeting 

February 11, 2026 

SAU Conference Room 

6:00 PM 

 

This meeting is being held in person and via Zoom. 

 

Zoom Link: 

https://us06web.zoom.us/j/88075005127?pwd=XoWLTeS9JBs7WSfwL1bmqQV24LMVYS.1 

Meeting ID: 880 7500 5127 

 

In an effort to maximize our meeting time and make efficient our work on behalf of our students, 

Hinsdale School Board members have subscribed to the following meeting norms: 

1. We will be respectful to all speakers. 

2. We listen to understand and not to respond. 

3. We will be fully present at the meeting by becoming familiar with materials before we 

arrive. 

4. We will be attentive to how our physical and verbal expressions affect others. 

5. Each of us is responsible for respectfully airing disagreements with each other in a 

timely manner rather than sharing them with others. 

6. We will be responsible for examining all points of view before a consensus is 

accepted. 

 

1.  Call to Order 

 

A. Anderson 

 

2.  Public Hearing:  Paving Parking Lots 

 

A. Anderson 

3.  Review of the Manifests A. Anderson 

 

4.  Minutes  

 

1. Motion to accept the public minutes of January 7, 2026. 

2. Motion to accept the public and non-public minutes of 

January 14, 2026. 

3. Motion to accept the public minutes of January 22, 2026. 

 

A. Anderson 

5.  

 

 

 

Citizens’ Comments 

 

Citizens will state their name and then direct their comment to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required.      

                          

A. Anderson 

 

 

 

 

 

6.  Student Presentation: HES Project E. Newman 

 

https://us06web.zoom.us/j/88075005127?pwd=XoWLTeS9JBs7WSfwL1bmqQV24LMVYS.1


 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

7.  Student Board Member Items J. Stebbins 

 

8.  Superintendent’s Report 

 

1. Superintendent’s Report – D. Ryan 

2. Business Administrator’s Report - J. Fortson 

3. Director of Academics and Career Readiness’ Report - K. 

Thompson 

4. Principals’ Reports - A. Roth (HMHS); Dr. Bremner 

(HES) 

5. IT Director’s Report - J. Therieau 

6. Director of Student Services’ Report – P. Wallace 

7. Facilities Director’s Report – N. Boudreau 

 

Dr. Ryan 

9.  New Board Business 

 

1. Budget Discussion 

2. District Meeting Discussion 

3. School Board Evaluations  

4. Yearbook Ads 

5. Policies – First Readings: 

a. EBBCA – Use and Location of AEDs 

b. EHLB – Subpoenas Involving District Students 

c. FAA – Annual Facility Plan 

d. FEH – Supervision of Construction 

e. GBEBB – Employee-Student Relations 

f. GCCAD – Military Leave 

g. IC – School Year 

h. IHCD_LEB – Advanced Coursework/Advanced 

Placement Courses and STEM Dual and 

Concurrent Enrollment Program 

i. IMAH – Health Education – Daily Physical 

Activity - tentative 

6. Policies – Final Readings: 

a. BGAA – Policy Development, Adoption and 

Review 

b. IKFG – Career Exploration, Readiness, Pathways 

and Credentials 

c. IMBD – High School Credit for 7th and 8th Grade 

Advanced Coursework 

d. IMDA – Patriotic Exercises 

A. Anderson 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

e. JG – Assignment of Students to Classes and Grade 

Level 

f. JIC – Student Conduct 

g. JICL – School district Internet Access for Students 

h. JLCF – District Wellness Policy 

i. JLCK – Physical and Emotional Wellbeing of 

Students 

j. JLIA – Supervision of Students 

k. Rescinded Policies: 

i. BGA – Policy Development System 

ii. BGB – Policy Adoption 

iii. BGC – Policy Review and 

Evaluation/Manual Accuracy 

iv. BGE – Policy Dissemination 

 

Other Business 

 

7. Any other business to be conducted by the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Anderson 

 

10.  Committee Reports 

 

1. Budget Committee Representative (A. Anderson, K. 

Hemlow = alternate) 

2. Community Connections (A. Anderson, K. Hemlow) 

3. Facilities Maintenance/Emergency (W. Dingman, Jr.) 

4. HASP Advisory Board (K. Gardner, K. Hemlow) 

5. Legislation/NHSBA (A. Anderson) 

6. Personnel Committee (A. Anderson, W. Dingman, Jr.) 

7. Policy Committee (K. Gardner) 

8. Selectboard Representative (W. Dingman, Jr.) 

9. Tuition Exploratory Committee (K. Gardner, K. Hemlow) 

10. Wellness (K. Hemlow, M. Sprague) 

   

A.  Anderson 

 

11.  Citizens’ Comments 

 

Citizens will state their names and then direct comments to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required. 

 

A. Anderson 

 

 



 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

12.  Non-public RSA 91 A:3 II (a)(b)(c)(d)(e)(i)(k)(l)(m) (as 

needed)   

 

A. Anderson 

13.  Adjournment A. Anderson 
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Superintendent Report 
February 2026 

 
 
School Security Grants Awarded to Hinsdale 
We received word on January 30 that the Public School Infrastructure Commission approved 
$69,835 for Access Control projects at both of our schools. As you may recall, we shared some 
security projects with you that the district’s Safety and Security Task Force have recommended. 
As for the grant-funding process, “The fourth round of SAFE grants application window closed 
on December 8, 2025. The Department received 702 applications for projects totaling $24 
million. The applications were presented to the Public School Infrastructure (PSI) Commission 
on January 9, 2026. The commission awarded a total of $8 million in FY 2026 and 2027 
appropriation. Projects having an anticipated start date prior to July 1, 2026 are being awarded 
with 2026 appropriations, and are funded in January 2026. All other awarded projects are 
awarded with FY 2027 appropriation, and will be funded in July 2026.The commission 
recommended the newly appropriated funds be awarded to schools that did not receive awards 
in the prior rounds of the SAFE grant, with any remaining funds being awarded considering the 
building aid factor with schools located in communities with lower rates being prioritized. The 
commission capped the awards to $150,000 per school.” 

Open Enrollment Legislation Update 
The NH Senate passed a bill on Thursday, January 29, that would allow students to attend any 
public school in the state. Known as the “open enrollment” law, HB751 is an amended bill that 
was originally developed in the NH House of Representatives that removed “district-defined” 
enrollment restrictions for students and allows them to enroll in any public school as long as 
they are a resident of the state. The Senate amendments to the original bill include “establishing 
a committee to study licensure of outpatient substance use disorder treatment facilities” and 
“creating a limited exemption from parental consent required for certain recordings under the 
parental bill of rights”. Adding amendments to a bill that risks passage is a common tactic to 
make sure there is something for everyone in it, thereby increasing its likelihood that it will pass. 
The Senate did pass it, 16-8, sending it back to the House where it is expected to pass 
sometime this week. Shortly thereafter, it will cross the governor’s desk for her final signature (if 
she approves of it). 

Should the law pass, the recently signed high school tuition agreement with Winchester would 
be nullified. The law would prevent Winchester from setting a minimum number of students who 
would attend Hinsdale, however the tuition rate could remain the same as long as it was “not 
less than 80 percent and not greater than 100 percent of the sending district's average cost per 

 
 

SAU 92 does not discriminate on the basis of race, color, national origin, gender, sex, sexual orientation, religion, nationality, ethnic origins, 
country of origin, economic status, status as a victim of domestic violence, harassment, sexual assault, or stalking, disability, age or other 
protected classes under applicable law in its educational programs and activities. SAU 92 also provides equal access to buildings for youth 
groups. Link to Training - https://nhprimex.org/explore-training/single/understanding-sexual-harassment/ Questions about Title IX can be 
referred to the SAU 92 Business Administrator & Title IX Coordinator, Jane Fortson, at jfortson@hnhsd.org or 603-336-5728. 

 

https://drive.google.com/file/d/1YtXh1DrBXKqj1AYboi9CBMh00r0RudJC/view?usp=sharing
https://drive.google.com/file/d/1YtXh1DrBXKqj1AYboi9CBMh00r0RudJC/view?usp=sharing
https://nhprimex.org/explore-training/single/understanding-sexual-harassment/


pupil”. The current tuition rate in the agreement ($17,852) is roughly the same as 80% of the 
2024-2025 cost-per-pupil in Winchester ($17,823). Students from both towns could choose to 
attend schools in any school district in the state and not just those in our immediate area, 
however I believe the impact will be much less on our corner of the state than in most other 
locations such as the central and southeastern regions. 

At this time we do not have all of the answers other than what is presented in the amended bill. 
Many have expressed “what ifs” and published scenarios to help guide our thinking, all without 
the guarantee that the law will be signed. Regardless of the outcome, having worked so closely 
with the Winchester School Board on a tuition agreement for the past 18 months, it is our goal to 
continue working together through these potential seismic and what feels like overnight changes 
in public education.  

Non-Negotiable Challenge a Success! 
At our August 25 academic convocation, one of the opening activities was when we assembled 
in the elementary gymnasium and talked through the learning stages of student agency. In our 
discussion, we highlighted four non-negotiables for this school year using this slide: 

 
You'll note that the non-negotiable of "Permission" 
is circled so that we could emphasize our 
permission for all teachers to take instructional 
risks in their classrooms this year. We want 
everyone to trust that “in the interest of improving 
learning, we must change our teaching”. One of 
our friends and colleagues, Dennis Littky, was also 
helping us at convocation and upon learning our 
non-negotiables he committed $5,000 of his own 
money towards the permission of taking risks in 

classrooms without judgment and/or scrutiny, and suggested mini-stipends to teachers who 
have taken those risks to diversify instruction and subsequently improve how students learn.  
 
We conducted our first Non-Negotiable Challenge this fall and had a lot of fun with it. We 
expressed our permission/desire/hope for teachers to go out on a limb and change how they 
were offering instruction by taking the pedagogical risks that their creative and innovative minds 
crave to actualize. The only two requirements were that the risk must be intended to 
produce some type of learning outcome that would not have otherwise been achieved 
through traditional teaching methods, and they must measure the impact of the 
risk-taking with the intended outcome.   
 
Naturally, there were some basic guardrails that were included, such as always maintaining 
physical and emotional safety, abiding by all policies and laws, and not getting me in trouble. 
Further, if they wanted to make sure that their risk was acceptable, we asked them to share it 
with someone for feedback (not permission). Once they had completed their lesson, they were 
to write a brief summary of: 
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●​ What they did 
●​ what their students did 
●​ what they and their students would normally have done 
●​ what learning was targeted 
●​ what learning was exhibited 
●​ How they knew the learning was exhibited as a result of the risk (their measurement) 
●​ Their thoughts for future implications (can it be replicated or used by others). 

 
We set December 5, 2025 as the deadline to submit and put together a panel of three 
independent judges (Winchester School Principal Megan Pouliot, Hinsdale Finance Director 
Jodie Holmquist, and WRCC Director Nancy Wiese) who then rank ordered all of the 
submissions according to the criteria. The top three submissions (Eric Bodenstein, Teresa 
Chirichella, and Jenn Taggart) were each awarded $500 and one honorable mention (Emma 
Newman) received $250. They all then recorded or wrote out thank you messages for Dr. Littky. 
 
This was intended to be an enjoyable and scholarly uplifting exercise with an intention to 
expand how we are building learner agency among our professional staff. We will run the 
activity again this spring and hope that more of our teachers will accept the challenge of 
risk-taking, and may the biggest learning impact win! 

Early Childhood Behavior Program Planning Continues 
We continue to work toward program approval for our special program that we are establishing 
in the Ford Building on the Winchester School campus and hope to have it open for the 
2026-2027 school year. As you recall, the program is being designed for preschool through 
grade 2 students who exhibit behaviors that are dangerous to self and others, disruptive to the 
learning of others, and can be corrected through acute behavior therapy following an Applied 
Behavior Analysis model. The planning team consists of myself, Patty Wallace, Winchester 
Student Services Director Jen Heise, and Monique Antaya of Educational Behavior Consulting 
(EBC) out of West Chesterfield, NH.  

Thus far the team has met with the Bureau of Special Education from the NH Department of 
Education to walk through the program approval process and determine if the vision was viable 
and likely to be approved. The NHED fully supports the establishment of the program as it sees 
a dire need for it not only in the Southwest Region but across the rest of the state as well. The 
program will have a maximum of 12 students in its first year evenly split between one preschool 
classroom and one K-2 classroom. It will be staffed through contracted services with EBC and 
the costs will be shared between the districts who chose to send their students to it. The 
planning team had a meeting with six (including Hinsdale) interested districts on January 9 and 
is currently writing a brief that includes the critical information about the program. A follow up 
meeting with the districts is planned for early spring when the brief is complete and there has 
been ample time to review it.  

A January 22 meeting of the planning team narrowed the financial operations of the program 
and the program approval application, and there is much needed conversation on ironing out 
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the financial details with EBC. A followup meeting is being scheduled for this week or the next 
and we will report any further information after that meeting takes place. 
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