
 

 

Hinsdale School Board Meeting 

May 14, 2025 

SAU Conference Room 

6:00 PM 

 

This meeting is being held in person and via Zoom. 

 

Zoom Link: 

https://us06web.zoom.us/j/83981747011?pwd=iqWf1UHUF4vLrz3pPiwQ8MRs49AaIq.1 

Meeting ID: 839 8174 7011 

 

In an effort to maximize our meeting time and make efficient our work on behalf of our students, 

Hinsdale School Board members have subscribed to the following meeting norms: 

1. We will be respectful to all speakers. 

2. We listen to understand and not to respond. 

3. We will be fully present at the meeting by becoming familiar with materials before we 

arrive. 

4. We will be attentive to how our physical and verbal expressions affect others. 

5. Each of us is responsible for respectfully airing disagreements with each other in a 

timely manner rather than sharing them with others. 

6. We will be responsible for examining all points of view before a consensus is 

accepted. 

 

1.  Call to Order 

 

A. Anderson 

 

2.  Review of the Manifests A. Anderson 

 

3.  Minutes  

 

1. Motion to accept the public minutes of the Public Hearing 

of April 9, 2025. 

2. Motion to accept the public and non-public minutes of 

April 9, 2025. 

 

A. Anderson 

4.  

 

 

 

Citizens’ Comments 

 

Citizens will state their name and then direct their comment to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required.      

                          

A. Anderson 

 

 

 

 

 

5.  Student Presentations: Travel Club and Sunnyside Learning 

Excursion 

 

HMHS Students 

 

6.  Student Board Member Items K. Howe 

https://us06web.zoom.us/j/83981747011?pwd=iqWf1UHUF4vLrz3pPiwQ8MRs49AaIq.1


 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

 

7.  Superintendent’s Report 

 

1. Superintendent’s Report – D. Ryan 

2. Business Administrator’s Report - J. Fortson 

3. Director of Academics and Career Readiness’ Report - K. 

Thompson 

4. Principals’ Reports - A. Roth (HMHS); Dr. Bremner 

(HES) 

5. IT Director’s Report - J. Therieau 

6. Director of Student Services’ Report – P. Wallace 

7. Facilities Director’s Report – N. Boudreau 

 

Dr. Ryan 

 

8.  New Board Business 

 

1. Winchester Hinsdale Tuition Agreement 

2. General Assurances 

3. Reaffirmation of: 

a. DAB - Fund Balance Policy 

b. DAF - Administration of Federal Grant Funds   

c. DFA - Investment Policy  

d. EHAB - Data Governance Plan 

4. Superintendent Hiring Authority 

5. Travel Club Request for 2027 

6. Policies – Final Readings: 

a. ACAC – Title IX Sexual Harassment Policy and 

Grievance Process 

b. BBBF – Student Board Members 

c. IMGB – Therapy Animals 

d. JFABE – Foster Children 

e. JI – Student Rights and Responsibilities 

f. JICD – Student Discipline and Due Process 

g. JJJ – Access by Nonpublic Students 

h. JKAA – Use of Restraints 

i. JRA – Access to Student Records – FERPA 

j. KEE – Website Accessibility and Grievance 

 

Other Business 

 

7. Any other business to be conducted by the Board 

 

A. Anderson 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A. Anderson 

 

9.  Committee Reports A.  Anderson 



 

Vision Statement 

Supporting students by providing personalized learning and creating connections with the greater community. 

 

Mission Statement 

The Hinsdale School District works collaboratively with the community to create a safe learning environment that 

supports opportunities for personalized learning for all students. Our students will be lifelong learners that will be 

prepared to succeed in an ever-changing and diverse world. 

 

1. Budget Committee Representative (A. Anderson, K. 

Hemlow = alternate) 

2. Community Connections (A. Anderson, K. Hemlow) 

3. Facilities Maintenance/Emergency (W. Dingman, Jr.) 

4. HASP Advisory Board (K. Gardner, K. Hemlow) 

5. Legislation/NHSBA (A. Anderson) 

6. Personnel Committee (A. Anderson, W. Dingman, Jr.) 

7. Policy Committee (K. Gardner) 

8. Selectboard Representative (W. Dingman, Jr., M. Sprague 

= alternate) 

9. Strategic Plan Steering Committee (A. Anderson, K. 

Hemlow) 

10. Tuition Exploratory Committee (K. Gardner, K. Hemlow) 

11. Wellness (K. Hemlow, M. Sprague) 

12. Winchester Hinsdale Tuition Agreement Committee (A. 

Anderson, K. Hemlow; M. Sprague = alternate) 

   

 

10.  Citizens’ Comments 

 

Citizens will state their names and then direct comments to the 

Chair. If needed, the Chair will ask for Board or Administrative 

response. The Chair will respond at the next scheduled board 

meeting if required. 

 

A. Anderson 

 

 

11.  Non-public RSA 91 A:3 II (a)(b)(c)(d)(e)(i)(k)(l)(m) (as 

needed)   

 

A. Anderson 

12.  Adjournment A. Anderson 
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May 2025 Superintendent Report 
 
 
Strategic Planning in Full Swing 
The Steering Committee has met twice since we last held a school board meeting. It first met on 
April 14 to review presentations from each of the four team captains (Teaching and Learning, 
Finance and Facilities, Culture and Climate, and Community Relations) and hear about each 
teams’ desired outcomes. These desired outcomes are the goals that are being recommended 
for the school district to set as the direction for the next five years. The goals are in direct 
response to the data that were collected from the community’s stakeholders through a series of 
discussions, forums, and surveys. 

The Steering Committee also met on May 12 to review all of the information that was submitted 
and organized it into a draft set of planning goals which you will see and discuss this evening. 
The purpose of the document is to bring the board up to speed on the goals and give the board 
some time to discuss and refine them in accordance with the data that was gathered. The next 
step in the process will be for the senior leadership team to take the board’s work and begin 
developing strategies for achieving the desired outcomes. The final product will be a formally 
laid out document that clearly articulates the board’s goals and intentions over the next five 
years and how the school district will achieve those goals.  

First Southwest Collaborative Planning Session 
We facilitated a virtual meeting with several area superintendents on April 14 to introduce the 
concept of a special education collaborative for the southwest region. All of the participants are 
eager to begin planning and believe starting small is the best way to go. The SouthWest Region 
of the NH School Administrators Association has been talking about the need for a collaborative 
for a few years and some of the superintendents who are members are frustrated that nothing 
has been done about it, so they are excited at the prospect of doing our own. 
 
Since that meeting we have had a conversation in Winchester about using the Ford building on 
the Winchester School campus as an early childhood collaborative, specifically designed and 
staffed to serve PK - 2 students exhibiting dangerous, violent, or otherwise significant behaviors 
that are jeopardizing the safety of staff and fellow students. Surrounding school districts, 
including Hinsdale, would use the collaborative as a placement for the students who are 
described, and we have engaged initial interest from one of our current service providers EBC 
(Educational and Behavioral Consulting, LLC) for staffing assistance. The purpose of the 

 
 

SAU 92 does not discriminate on the basis of race, color, national origin, gender, sex, sexual orientation, religion, nationality, ethnic origins, 
country of origin, economic status, status as a victim of domestic violence, harassment, sexual assault, or stalking, disability, age or other 
protected classes under applicable law in its educational programs and activities. SAU 92 also provides equal access to buildings for youth 
groups. Link to Training - https://nhprimex.org/explore-training/single/understanding-sexual-harassment/ Questions about Title IX can be 
referred to the SAU 92 Business Administrator & Title IX Coordinator, Jane Fortson, at jfortson@hnhsd.org or 603-336-5728. 

 

https://www.ebcaba.com/
https://www.ebcaba.com/
https://nhprimex.org/explore-training/single/understanding-sexual-harassment/


collaborative is to share operations costs for one program instead of each student’s home 
school district creating a new self-contained program for each of them, which is a very 
expensive proposition for any school district. I will share information as the process moves 
forward. 

Arizona Learning Excursion Recap 
We had some of the best professional learning when our team of 8 Pacers traveled to Tucson, 
AZ to participate in the Sunnyside Unified School District Learning Excursion from April 28 - May 
1. Leading us on the trip were principal Anna Roth, teachers Teresa Chrichella and Katie 
Leonard, students Hunter Taylor and Colton Bornkessel, and board members April Anderson 
and Kaylah Hemlow, all of whom participated in the learning activities at a significant level and 
most of whom lead assembly-wide discussions and presentations in front of the 100 participants 
daily. I am so impressed with our display of leadership during this trip, particularly with our two 
students who quickly built relationships with other students from around New England and in 
Tucson, and set the tone for the student-centered nature of our culture when speaking first at 
the very first event when we arrived. I am sure that you have heard and will continue to hear 
about this trip as a catalyst for building learner agency, and at a trip debrief meeting we held on 
May 8, we all remain excited about the potential and possibilities for our learners in Hinsdale. 
 
As a taste of our experience, I offer this three minute video of our final presentation led by 
Hunter and Colton.  
 
Bravely and Bravely Y2 
Our work on middle school redesign continues with the Next Generation Learning Challenge’s 
Bravely process. Our Brave question remains “how will we shift to student-centered and 
community-based learning in Middle School?” and presently we are building a final presentation 
for the last session of the year, scheduled with the three other schools invested in the Bravely 
process. Our work this year has been centered on building an understanding of ourselves as a 
team, recognizing the opportunities to shift the current middle school experience, and 
implementing a “small bet” to test our work moving forward. That small bet is centered around 
establishing career pathways for students beginning with their transition from Grade 5, and 
building out their personalized learning experience with an interests-driven learning plan. The 
work this year was difficult, however we reached a breakthrough as a team in March and have 
accelerated our planning process to a point where we have been invited to apply for the Bravely 
Year 2 grant which would permit us to provide the necessary professional learning to all middle 
school teachers. As of this writing, we had not heard about Y2 and we will keep the school 
board posted on the decision.  
 
NH Ed306.18 Language Changes to Hours Only (Click to see regulation) 
What has traditionally been a 180 day school year in New Hampshire has been shifted to an 
hours based school year only. Based on the revision to the New Hampshire State Standards, 
180 school days are no longer required, and schools will only be required to offer 945 hours of 
instruction at the elementary level and 990 hours at the middle high school level. We have 
already scheduled 180 school days in next year’s calendar which translates to 1,080 hours of 
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middle high school instruction and 1,035 hours of elementary instruction, so we are very much 
in compliance even if there are a few snow days that the Board chooses to not make up. The 
regulation sets the minimum number of total hours required, and only limits the number of daily 
instructional hours. So, the number of days in a school year is still up to the local school board.  
 
Our current collective bargaining agreement, however, is still based on the number of days in a 
school year, including teaching days. This has created a conflict between the language in the 
CBA and the language in the state regulation. A few members of the Association have 
requested that the Board consider moving to an hours-based calendar which, by virtue of the 
state regulations, becomes a moot point because it is what is observed already. Since the 
language in the CBA is still related to the number of working days, it would be my 
recommendation that both the Association and Board include this issue in the next set of 
negotiations beginning in the last half of 2027, and to adjust the language of Article V(B). 
 
Winchester Hinsdale Tuition Agreement Votes 
We should know by this meeting whether the Hinsdale community supported or opposed the 
proposed high school tuition agreement at the special school district meeting that was slated for 
May 13, 2025. The Winchester community is set to conduct its special voting session on 
Saturday, May 17 from 10:00 - 5:00 PM in the Winchester School gymnasium. Under SB2 
governance, Winchester residents select “Yes” or “No” on the single Article 1 and submit the 
ballot into the ballot box. The ballot votes will be separated and counted at the end of the day 
with the final outcome shared as soon as it is known. Should the agreement be supported in 
both towns, it will be submitted to the NH State Board of Education for approval at their regularly 
scheduled meeting on June 12, 2025 at 25 Hall Street in Concord beginning at 9:30 AM.  
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May 2025 

Culture and Community: 

Kindness Day and Tats/Tinsel fundraiser were so wonderful. It is great to see the projects 
around the building. The displays in the classrooms and hallways are so positive. 
Additionally, the blue benches just pop!  

The drama club through HASP did a great job putting on Shrek Jr. The vast majority of 
performers were from HES. This opportunity promoted social connection, boosts to self-
esteem, growth is character though perseverance and confidence, improved problem 
solving, and the obvious embedded academic skills of memory, literacy, and following 
directions.  

We had a standing room only Spring choral concert. Prek-5th performed with each other 
and this featured many soloists. Several families shared with staff or with me how they 
were moved by their child’s ability to participate. We so appreciate the high turn out and 
support for our music program at HES.  

Operations: 

SAS and EOY benchmarking are all going forward. 

The distributed leadership teams have collaborated on a shared teacher driven goal of 
developing a data informed class list procedure for next year.  

Teacher Assignments for 2025-2026: 

PreK Mrs. Taggert: 2 half day programs 
PreK/K Ms. Puchol: 1 half day PK program, and 1 half day within the full day 

Kindergarten model 
K Mrs. Snide & Mrs. Carrier 
1st Mrs. Elmer & Mrs. Bresset 
2nd Ms. Anderson & Mrs. L.King 
3rd Mrs. Chagnon & Mrs. Wissman 

4th Mrs. A.King & HIRING 



5th Ms. Germain, Mrs. Bowker, Ms. Foster 
 

Hiring updates: 

We have welcomed two new sp.ed. Paraprofessionals begin. This fills a vacancy and a 
leave.  

PE 2025-2026: Several candidates interviewed, and the process is moving forward.  

Grade 4: Committee being formed and candidates scheduled 

Sp.Ed. Teacher: to be determined with director  

 

Upcoming: 

Wax Museum May 19th 9-11 Cafeteria 

5K- May 22nd 

Memorial Day practice May 22nd 

Memorial Day Ceremony: May 23rd 1:15 – Special BBQ lunch!  

Band Concert, May 29th,  Grades 4 through 12 

5th grade shadowing at HMHS June 3rd 

Kindergarten Welcome Night June 4th at 6 

High School Senior Class Day, Friday, June 13th 9-9:30 

High School Graduation, Saturday, June 14th  

Field Day Monday June 16th, rain date Tuesday 17th 

Last day of school for kids: 19th, Staff: 24th 

 

All School Meetings: 

May- will be the Memorial Day ceremony 

June- 12th Time TBD 
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