Hinsdale School Board Work Session
SAU Conference Room
November 19, 2024
6:00 PM

Board Members Present: April Anderson, Wayne Dingman, Jr., Kendra Gardner, and Kaylah
Hemlow

Board Member Excused: Marc Sprague

Administration Present: Nathan Boudreau, Facilities Director; Jane Fortson, Business
Administrator; Anna Roth, HMHS Principal; Dr. David Ryan, Superintendent; Karen Thompson,
Director of Academics and Career Readiness; and Patty Wallace, Director of Student Services

Administration Excused: Dr. Molly Bremner, HES Principal; and Justin Therieau, Director of
Technology

Minutes Recorded by: Maria Webb, Executive Assistant
Call to Order:

A. Anderson called the meeting to order at 6:00 pm.

Review of the Manifests:

The Board signed the manifests. There were no questions.

Citizen’s Comments:

A. Anderson opened Citizen’s Comments for 30 minutes. There were no citizens present.

Non-public:

W. Dingman, Jr. MOVED to go into a nonpublic session according to RSA 91 A:3 11 (a)(c)
at 6:05 pm. K. Gardner SECONDED. Roll Call: A. Anderson — yes, W. Dingman, Jr. — yes,
K. Gardner - yes, and K. Hemlow - yes. VOTE: 4-0-0, MOTION PASSED.

W. Dingman, Jr. MOVED to reconvene the public session at 6:58 pm. K. Hemlow
SECONDED. Roll Call: A. Anderson —yes, W. Dingman, Jr. — yes, K. Gardner - yes, and
K. Hemlow - yes. VOTE: 4-0-0, MOTION PASSED.

Board Budget Review with Administration:

The Board discussed possible further reductions to the budget, such as heating oil.

The Board requested more information on the costs of athletics supplies.



The Board thanked the administration for the work they have put into the budget.

Scheduled a Board meeting with Dr. Ryan and J. Fortson for Monday, November 25" at 4:30
PM.

W. Dingman, Jr. MOVED to adjourn the meeting at 7:36 pm. K. Hemlow SECONDED.
VOTE: 4-0-0, MOTION PASSED.

| attest that this is a true copy of the minutes:

approved on

Maria A. Webb



