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Our Strategic Planning Purpose

We want to take a true
picture of where we are
currently and see what we
have done well and need to
challenge. Feedback is
critical to the process.

Our Portrait of a Learner
gets life through the
planning and organizing
process of what's most
important to us

Development

Establishing objectives and
key results will serve as the
architecture for how we
operate, budget, and
govern moving forward.

Be Future Ready

Building a plan to achieve a
vision puts our students’
futures at the forefront of
what we are doing now.



Strategic Planning Goals

Execution

Tracing

Examine the current position and
direction of the school district
framed by our priority areas.

Establish a Theory of Action and
supporting evidence for its
development.

Design a collaborative approach to
completing the work with
representative stakeholders.

Organize our best thinking around
the vision and goals moving
forward.

Build objectives and key results
that indicate successful execution



Hinsdale School District Priorities

Priority Area IV

SAU Rep., Patty
SAU Representative - '
P SAU Representative - SAU Representative - Wallace; Parent Rep.,
Karen Thompson, . . . .
. Jane Fortson, Justin Chris Ponce, Karen Justin Therieau;
Jeanne Sturges, Lisa . .
Therieau Thompson Community Rep., Joe
Kuenzler .
Boggio

Community
Relations




Strategic Planning Timeline

IGN

October 2024 May 2025

First meeting for Unveiling to all
priority area stakeholder
teams. groups

9

September 2024 Winter 2024-25

Priority Area Data gathering,
Teams coding,

Orientation and development of
Norm Setting OKRs.



Priority Area Team Membership

Teachers, paraeducators, support staff, students,
former and current caregivers, and alumni.

Central office team members including custodial,
technology, and administrative support.

All five members of the current school board and
former school board members.

Business owners, property owners, municipal
services employees, seniors, and elected officials.
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