
Hinsdale School Board Work Session 

March 10, 2024 

SAU Conference Room 

11:00 am -1:00 pm 

 

MEETING MINUTES 

 

Board Members Present:  April Anderson, Kendra Gardner, Kaylah Hemlow, and Jeana Woodbury 

Board Members Excused: Holly Kennedy  

Administration Present: Jane Fortson, Business Administrator  

Minutes Recorded by: Jane Fortson, Business Administrator 

 

1.  Call to Order: A. Anderson called the meeting to order at 11:01am. 

 

2. Citizen’s Comments:  A. Anderson opened citizen comments for 30 minutes. There were no citizens 

attending. 

 

3. School Board Self-Evaluations:  The Board began to go through their self evaluation:  

 

Policy: 

1) Created Process - Fully Achieved 

2) Has all policies required by law - Not Sure 

3) Related to District - Fully Achieved (1 Mostly Achieved) 

4) Strategic Planning - N/A ongoing 

5) Goals for Superintendent  - Partially Achieved 

6) Clear expectations - Mostly Achieved (The board was not all completely clear on this item.) 

7) Trusts Superintendent - Fully/Mostly Achieved 

8) Communicates w/Public - Fully Achieved 

9) Cooperation w/Media - Fully Achieved 

10) Seeks input from Stakeholders  Fully Achieved 

11) Effective Board Meetings - Fully Achieved  

12) Roles and agenda - Fully to Mostly Achieved (The board is trying to not micromanage and feels they are 

getting things accomplished) 

13) Dialogue Among Board -  Partially to Mostly Achieved (The board is trying to be better role models) 

14) Comes Prepared - Mostly Achieved 

15) Provided w/Information - Mostly Achieved 

 

4. Other Business:  There was none. 

 

5. Non-Public RSA 91A:3 II (a)(b):    

A. Anderson MOVED to go into a nonpublic session according to RSA 91 A:3 II (a)(b) at 11:38 

am. K. Hemlow SECONDED. Roll Call: A. Anderson – yes, K. Gardner – yes, K. Hemlow – yes, 

and J. Woodbury - yes. VOTE: 4-0-0, MOTION PASSED.  

 



J. Woodbury MOVED to reconvene the public session at 1:38 pm. K. Hemlow SECONDED. Roll 

Call: A. Anderson – yes, K. Gardner – yes, K. Hemlow – yes, and J. Woodbury - yes. VOTE: 4-0-0, 

MOTION PASSED. 

 

6. Adjournment:   

J. Woodbury MOVED to adjourn the meeting at 1:39 pm. K. Hemlow SECONDED. VOTE: 4-0-0, 

MOTION PASSED. 

 


