Hinsdale School Board Work Session
SAU Conference Room
January 29, 2024
6:00 PM

Board Members Present: April Anderson, Kendra Gardner, Kaylah Hemlow, Holly Kennedy,
and Jeana Woodbury

Administration Present: John Barth, HMHS Principal; Joe Boggio, HES Principal; Jane
Fortson, Business Administrator; Lisa Kuenzler, Student Services Coordinator; Dr. David Ryan,
Interim Superintendent; Jeanne Sturges, Curriculum Coordinator; Justin Therieau, Director of
Technology; Karen Thompson, Director of Personalized Learning; and Patty Wallace, Director
of Student Services

Minutes Recorded by: Maria Webb, Executive Assistant
Call to Order:

A. Anderson called the meeting to order at 5:58 pm.

Citizens’ Comments:

A. Anderson opened citizen comments for 30 minutes. There was one citizen attending and
there were no comments at this time.

Budget Planning Work Session:

A. Anderson stated that the Budget Committee requested additional decreases in the proposed
budget. That would involve cutting $393,106 without warrant articles. The resulting budget
would be $14,819,396.

Will discuss in the non-public session.

Other Business:

There was no other business.

Non-Public Session:

K. Hemlow MOVED to go into a nonpublic session according to RSA 91 A:3 11 (a) at 6:08
pm. J. Woodbury SECONDED. Roll Call: A. Anderson — yes, K. Gardner — yes, K.
Hemlow - yes, H. Kennedy - yes, and J. Woodbury - yes. VOTE: 5-0-0, MOTION
PASSED.

J. Woodbury MOVED to reconvene the public session at 7:35 pm. K. Hemlow
SECONDED. Roll Call: A. Anderson —yes, K. Gardner —yes, K. Hemlow — yes, H.
Kennedy - yes, and J. Woodbury - yes. VOTE: 5-0-0, MOTION PASSED.



Budget Reduction:

J. Woodbury MOVED to reduce the 2024-2025 budget by $333,306. K. Hemlow
SECONDED. 5-0-0-MOTION PASSED.

Warrant Article:

K. Hemlow MOVED to add the HES Behavior Interventionist position as a warrant
article. J. Woodbury SECONDED. 4-1-0-MOTION PASSED.

Scheduled a tentative meeting on Wednesday, January 31% at 6:30 PM.

J. Woodbury MOVED to adjourn the meeting at 7:40 pm. K. Hemlow SECONDED.
VOTE: 5-0-0, MOTION PASSED.

| attest that this is a true copy of the minutes:

approved on

Maria A. Webb



