HES Building Improvement Committee
Date: January 24, 2016

Present: Joe Boggio, Steve Fecto, Jim O’Malley, April Anderson, Kaylah Hemlow,
Wayne Woolridge, Sean Leary, Tom O’Connor Deb Carrier, James MacDonell, Courtney
Hodge

Absent: Shawn Lee

Call to Order: Meeting was called to order at 6:05.

Approval of Minutes: Motion to approve minutes for 1/4/17 as is by Tom O’Connor, seconded
by Wayne Woolridge, approved.

Building Aid/Emergency Funds Update: Approved by state board moved on to Congress.
Emergency Aid seems to be a done deal. There is a call in to the district lawyer to set up a
conversation with the DOE lawyer. Visited Fire Marshall Office after state board meeting.
Met with member of board no longer in imminent danger is his opinion. Hopeful district
lawyer can make some headway with the Fire Marshall. The committee has taken the attempt
to every level we could, should something happen with current library. Alternative could be
the building would be closed.

Publicity Timeline: Reviewed timeline and the next subcommittee meeting is Monday,
January 30th at 6:00 PM in the SAU. Mr. O’Malley filled in the committee on Mr. Leary’s
email. One more town forum at a location other than the schools. Tours to be set up. Mrs.
O’Malley can help. Visit civic organizations and put on a strong push in the next six weeks.
Increase the number of tweets. Discussion about inviting governmental reps to district
meeting.

Planning for Forum: Created a schematic for the public the forum for small group
breakout.

Introduction by Jim

Video

Marinace Presentation

Small Group Breakout

Summary

What’s next?

Breakout session — depending on public response.
Each table assigned a task of bringing back a summary of best questions for FAQ.
Town meeting March 18™.



Other items: Discussed ways to bring the kids in to the forum. With Students come
parents.

Girl Scouts will not be available to do the pledge this year.

Have Hayden Verge come in to do the pledge and first graders maybe do a skit.

NHSBA Bulletin — Schools first item. Building aid is on the agenda.

If we can get congressional people to meetings put out on media they will be there.

Mr. Leary put the bulletin on Facebook page with info to contact reps.

Invite Ann Diorio to a meeting to speak on her experience with this type of project in the
past and to avoid any obvious mistakes.

Next Meeting Date: Thursday after forum.
Publicity, 1/30/17
Building Committee 1/31/17 at 7:00 SAU

Adjournment: Motion to adjourn by Kaylah Hemlow, Seconded by Tom O’Connor.
Meeting adjourned 7:02.



