[bookmark: OLE_LINK1][bookmark: OLE_LINK2]2010-2011 Progress Report
Evidence of Progress: Plan Implementation

Instructions:  	Provide a status report on the strategies and activities implemented during 2010-2011 to help meet the school’s improvement goals.  Complete one form for each school improvement goal. Duplicate this page as needed.  

	AYP Area(s) of Focus – 2010-2011 School Year

List the school’s AYP status during the 2010-2011 school year (i.e. Year 2 Reading, Year 3 Mathematics): Year 3 Reading, Year 4 Math

List any subgroup(s), if applicable, for which the school did not make AYP: Educational Disability, in reading and math






[bookmark: _Toc163291112][bookmark: _Toc163291898]Improvement Goal for 2010-2011
[bookmark: _Toc163291113][bookmark: _Toc163291899]State the improvement goal: In order to narrow the gap in reading and math between students with disabilities and their non-disabled peers, the percentage of students with disabilities reaching their growth targets on the NECAP will increase by ten percentage points annually in Reading and Math;

On the fall 2010 NECAP, the percent of students with disabilities reaching their growth target in Reading will increase from 48.5% to 58.5 % and in Math from 52.5% to 62.2 %.




Implementation of Approved Strategies/Activities

List the strategies/activities implemented during the 2010-2011 school year to accomplish this goal:
*Implement Response to Intervention: District wide training, Inventory of Interventions and Needs, Universal Screening (guidelines, protocols, performance levels and cut scores, systems to collect data), Parent Training plan
*Implement Professional Learning Communities: Grade level teams, school wide data teams, leadership teams, and IEP teams will adopt the practices of PLCs identifying and using norms of collaboration, examining student data, implementing differentiated instruction, and reflecting on their instructional practices.



[bookmark: _Toc163291114][bookmark: _Toc163291900]Select one descriptor that best describes the status of the strategies at the end of 2010-2011:

[bookmark: Check8]|_|	Completed as planned and as described in the approved school improvement plan
[bookmark: Check9]|_|  	Completed as planned, with changes/refinements to certain strategies and activities
[bookmark: Check10]|_|   	Progressing as planned, with no changes to strategies and activities
|X|  	Progressing, with changes/refinements to certain strategies and activities
[bookmark: Check12]|_|   	Beginning stages of implementation
[bookmark: Check13]|_|  	No strategies or activities implemented






2010-2011 Progress Report
Evidence of Progress:  Improved Student Achievement

Instructions:  Respond to the following reflective questions:


1. What accomplishments can be documented during the 2010-2011 school year that resulted in improved outcomes for students scoring below proficient in the areas for which the school is identified for improvement?

	The NECAP data for 2010-2011 shows a decrease in the number of students scoring substantially below proficient in grades 3-5 for reading and math.  At some grade levels, the gap between the IEP and Reg.Ed subgroups narrowed, but, where the gap increased, there was an increase in the number of Reg. Ed. Students scoring proficient.  The accomplishments made by the staff include more consistent implementation of core instruction, with school- wide use of the same reading and math programs (Reading Street and Everyday Math). The implementation improved due to the schedule supporting common planning times for grade level teams, flexible groupings of students by learning needs within grade levels, and flexible use of qualified staff to deliver instruction.  The local assessments used by teams included MAP data, with newly added MAP for Primary Grades, DIBELS, DRAs, as well as benchmark data from Everyday Math and Reading Street.  Teachers received on-going training on using data from these assessments.


1. Overall, where there is greatest evidence of improvement, what factors were most influential in generating change?

      Moving all students towards proficiency, especially from substantially below to partially proficient, was greatly influenced by the instructional team planning following the model of a professional learning community: using assessment data to make instructional decisions, monitoring student progress with AIMs Web for SPED students, and evaluating instructional practices on a weekly basis.


1. Where improvement is less evident, what factors have impeded the desired change?

We did not meet our target of increasing by ten percentage points the percentage of disabled students reaching their growth targets on the NECAP.  Factors that have been identified include:  lack of appropriate tier 3 interventions matched to students’ skill levels, initial implementation of AIMs Web for progress monitoring, weakness in case managers’ ability to write measureable goals based on present levels of performance which assists with identifying appropriate tier 3 interventions, and lack of a consistent process for handling student behavior issues impeding the learning process.



1. What is the school’s AYP status for 2011-2012 (i.e Year 3 Reading, Year 3 
      Mathematics).  Based on the outcomes described above, and the school’s new AYP  
      status, what refinements* to the SINI plan are proposed?


AYP Status for 2011-2012: Year 4 Reading, and Year 5 Math.
	
		
	
	
	
	
	 

	School Leadership and Decision Making

	Establishing a team structure with specific duties and time for instructional planning

	
	
	
	
	
	

	Indicator
	ID03 - All teams operate with work plans for the year and specific work products to produce. (38)

	
	
	
	
	
	

	
	Level of Development:
	Limited Development

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Instructional teams are in place.  Leadership teams are at very beginning stages. No work plans or specific products are in place, except for data management goals to achieve differentiated instruction.

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	Grade level teams will meet weekly to plan and implement Response to Intervention (RtI) practices.  Training will be provided on site, with on-going support to identify and evaluate intervention programs regarding their effect on student achievement.  Specific work products will be the design and implementation of tiered strategies to meet the learning needs of the students.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Grade level team members will update their PLC minutes on a weekly basis to ensure that RtI practices and effects are documented and communicated to all team member.  The documents will be saved in their team folder on the server, for access by the team as well as the leadership team.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Folder for meeting agendas and minutes, data from multiple sources (see under monitoring activities), digital folder on server for agendas and minutes to be stored and accessed

Monitoring Activities: PLC members will maintain agendas, minutes and document their plans for the year and evaluate the progress on specific work projects, for example: forming skill based groups of students to receive tier 2 interventions using at least three data sources from at least the following:
    Developmental Reading Assessments (DRAs)
    Dynamic Indicators of Basic Early Literacy Skills (DIBELs)
    Northwest Evaluation Association Measures of Academic Progress (NWEA MAPs)
    Local Benchmarks from Everyday Math and Reading Street
   Teacher Observations and Formative Assessments

Monitoring of Effectiveness: PLC Team members will reflect in their discussions and evaluate the effectiveness of their plans for the year as well as the design and implementation of tier 2 strategies.  "PCI" (Positives, Concerns, and Insights) sheets will be used to document their reflections, and to redesign the process of operating with work plans and products for the year.

	
	
	2. Training on implementing Response to Intervention will be provided by a consultant (Deborah White, scheduled for 8/26/2011 and a follow-up date to be determined) and will also be supported by on-going staff development embedded in PLC work.

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Funding for consultant through Title IIA, High Quality Teacher Professional Development, plus use of Professional Development Days  and common planning times scheduled for 20011-2012 year

Monitoring Activities:  Summer 2011 PLC work for grades 1 and 2 student groupings will be shared with consultant prior to full day training, and used to model the PLC process on Aug 26th.  Grade Level team members will complete evaluations or "Positives, Concerns and Insights" (PCI Forms) and document weekly meetings on implementation, with minutes to be saved in their folders.

Monitoring Effectiveness: Grade Level Teams and Principal will monitor the effectiveness and need for continued PD.

	
	
	3. Team members will maintain a progress monitoring tool (either Performance Plus or AIMs Web) to document the design and implementation of interventions. During the summer of 2011, grade level team members from grades 1 and 2, will begin meeting to initiate the design of interventions based on data including at least DRAs, DIBELS, Primary MAP, Everyday Math, Reading Street and teacher assessments and will  learn how to use Performance Plus.  SPED team members have already been using AIMs Web with their students.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources:  Folders containing multiple data sources for all students per grade level will be provided for each member of the PLC.  Access to Performance Plus and AIMs Web for progress monitoring will be available.

Monitoring Activities: Team meeting agendas and minutes, and documented student goals and achievement on monitoring tools.

Monitoring Effectiveness: Team members will evaluate both the use of the monitoring tools and the value of the intervention based on student gains and progress towards meeting their goals.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	

	Indicator
	ID10 - The school’s Leadership Team regularly looks at school performance data and aggregated classroom observation data and uses that data to make decisions about school improvement and professional development needs. (45)

	
	
	
	
	
	

	
	Level of Development:
	Limited Development

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Professional development activities have stressed the importance of analyzing data relative to student learning, including how to select the data and how to interpret data to make instructional changes based at the student and programmatic level. 

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	Data management will enhance the leadership team's ability to monitor and evaluate data on classroom practices, student behavior, school climate, attendance and student performance to guide decisions on school improvement and professional development.  Newly initiated programs/practices such as RtI, DI, PLCs, and climate or behavior systems will be designed to meet specific benchmarks as the school year progresses, and these expectations will be communicated to and by all staff members.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Technology Coordinator will train instructional teams and coordinate data collection.  She will set up folders on school server for data from grade level teams and from building level leadership team.

	
	
	
	Assigned to:
	Debbie  Trabucco

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Digital folders on server, student performance data from a variety of sources, aggregated observational data from classrooms.

Monitoring Activities: Team member’s feedback on ease of data access and usefulness of the sources available to them.

Monitoring Effectiveness: Data will be more accessible for the purpose of guiding decisions on school improvement and professional development.

	
	
	2. The building level leadership team will meet weekly to look at a variety of school performance data sources.  These sources will include at least:
Academic data from grade level PLCs (Dynamic Indicators of Basic Literacy Skills, Developmental Reading Assessments, Measures of Academic Progress, Unit Benchmarks)
Behavioral data in the context of the mission of Safety, Respect, Responsibility and Citizenship with tiered interventions or consequences
Attendance data and effectiveness of interventions on chronic unexcused tardiness or absenteeism
Aggregated classroom data from observations by principal

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: The building level leadership team will include a core team of the school counselor, social worker, psychologist, nurse, physical education teacher, with input from ACCESS coordinator (21st Century before and after school programming), SPED Coordinator, Learning Support Classroom teacher, and classroom teachers.  Data reviewed will be from the sources listed above.  A leadership team folder on the server will be set up for minutes.

Monitoring Activities: Team use of data will be documented and saved to show data use for decision making process.

Monitoring Effectiveness:  Improved student achievement, attendance and school/classroom climate will be used to evaluate the quality of decisions based on data use.



	
	
	3. A process to streamline the documentation and storage of data on attendance and behavior will be developed and used.  The process will include the use of new forms and a sequence of tiered interventions that are easy for all users to understand.  The school counselor will develop forms with input from the leadership team to assist with streamlining the process: What specific information is recorded, who records it, who processes it with the child, what the recommended intervention is, and what the next steps are in terms of the school's response.


	
	
	
	Assigned to:
	Terri Drogue

	
	
	
	Target Completion Date:
	11/30/2011

	
	
	
	Comments:
	Resources: Forms to assist with documentation of data. 

Monitoring of Activities: The Leadership Team will document meeting agenda and minutes focusing on the data collected and how it is being used to assist in decisions regarding student achievement, attendance, and school climate.

Monitoring Effectiveness: The leadership Team will evaluate the use of the forms and efficiency of the process based on teacher feedback and an improvement in areas of student achievement, attendance, and school climate.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	

	Curriculum, Assessment, and Instructional Planning

	Engaging teachers in aligning instruction with standards and benchmarks

	
	
	
	
	
	

	Indicator
	IIA02 - Units of instruction include standards-based objectives and criteria for mastery. (89)

	
	
	
	
	
	

	
	Level of Development:
	Limited Development

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Instructional teams continue using data to plan and implement instructional units in math and language arts.  They have defined the criteria for mastery.  The Common Core State Standards will be embedded in the math program next year, and teachers will begin using those fore language arts.  Science and social studies are not as well developed.

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	Instructional teams will state the unit objectives in math and language arts using the Common Core State Standards.  The standards will be identified in electronic grade books, and assignments/assessments will be linked to the standards in the grade books.  Student performance will be measured on a scale of 1 to 4, correlating with the NECAP performance levels.  The criteria for proficient or proficient with distinction will be determined by the team based on the Everyday Math and Reading Street guidelines.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Teachers will plan instructional units together during PLC scheduled times (once per week during school day, and once per month after school)
Teachers will discuss/share student achievement and record electronically in their gradebooks.
Student performance levels will be displayed on report cards for parents to also monitor progress based on the standards.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Scheduled time for PLC meetings, electronic gradebook access.

Monitoring Activities: Grade Level PLC members will be managing their electronic grade books, updating standards to match the common core state standards and facilitating discussions on vertical alignment and common language.

Monitoring of Effectiveness: Monitoring of student achievement, with improved mastery of standards.

	
	
	2. Units of instruction will be self-monitored by the grade level teams and individual teacher's unit plans will be monitored by the principal to ensure that they include standards-based objectives and criteria for mastery.

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Scheduled weekly meetings for grade level teams.

Monitoring of Activities: Teams will discuss and maintain plans based on standards and criteria for mastery by student.  Principal will review unit lessons on a monthly basis and will attend all grade level PLCs on a rotating basis at least once per month.  Expectations for unit lessons will be communicated in writing to ensure they include standards based objectives that are based on the common core standards, and that they are reflected in the gradebook and standards based report card.

Monitoring of Effectiveness: Data from a variety of sources on student achievement will be analyzed to verify that students are meeting the criteria for mastery of standards-based objectives.

	
	
	3. Training and on-going support with maintaining electronic grade books will be provided by district technology coordinator.

	
	
	
	Assigned to:
	Debbie  Trabucco

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Electronic grade books set up for individual teachers.

Monitoring Activities: Technology Coordinator will provide introductory training, schedule review sessions to assist with review of grade books, and will provide support as needed by teachers.

Monitoring Effectiveness: All gradebooks will indicate the use of standards and be maintained by teachers.

	
	
	4. The units of instruction will incorporate instructional strategies that demonstrate the use of the gradual release of responsibility to include modeling by the teacher, opportunities for practice, and independent application by the student to demonstrate meeting the criteria for mastery.  The units will be reviewed and instruction evaluated by the principal.  The ability of all students to meet the criteria for mastery will provide a framework for discussing instructional strategies and the effectiveness of the gradual release of responsibility model.

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Common Core State Standards, Reading Street and Everyday Math Benchmarks/Targeted Goals, Gradual Release of Responsibility Model Description, Danielson's Framework for Teaching (planning and instruction components)

Monitoring Activities: Review of instructional units by Grade Level PLC Members and evaluation of instruction by principal.

Monitoring of Effectiveness: Review of student performance data on achievement in meeting the criteria for mastery on standards-based objectives.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	

	Curriculum, Assessment, and Instructional Planning

	Engaging teachers in assessing and monitoring student mastery

	
	
	
	
	
	

	Indicator
	IIB04 - Teachers individualize instruction based on pre-test results to provide support for some students and enhanced learning opportunities for others. (94)

	
	
	
	
	
	

	
	Level of Development:
	No development or Implementation

	
	
	Will include in plan

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Grade level instructional teams meet weekly to analyze student performance data on reading and math.  They organize instruction in order to group students with similar needs and match intervention programs to students skills. All students will receive core instruction (at least 60 minutes in math, 90 minutes in language arts, daily avg.) and are placed in groups for selected interventions during the scheduled RtI time for each grade level.  Teachers strive to differentiate core instruction using flexible grouping during scheduled time, and practice the gradual release of responsibility for students to achieve independent mastery.  Student progress is monitored for tier 2 interventions every 2-3 weeks to discuss progress and make decisions about instruction.

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	Teachers will use pre and post assessment data to provide differentiated instruction for all levels of students in all classrooms.  In addition, tiered interventions for students above grade level, on level, and below level will be provided during the scheduled RtI block, so that all students are receiving high quality additional instruction.  Teachers will practice the strategies presented during on-going workshops on differentiated instruction and response to intervention, and will use their grade level PLC time to collaborate on planning instruction and sharing assessment data.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Teachers will participate in professional development on differentiated instruction and response to intervention training.  In particular, tier 2 interventions will be used to close gaps in student achievement, and to prevent lagging skills from becoming used to identify students for special education.  Student behavior data will also be monitored to assure that behaviors are not impeding academic growth.

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Pre/post assessments from core curriculum, plus differentiated Instruction resources available including: with Everyday math, Reading Street, Reading Assistant, Fast Forward, PinPoint Math, and others.  Professional development through the Southwest Center in Keene, and other consultants.

Monitoring Activities: Professional development with consultants or teacher groups will be scheduled, and the use of pre/post assessments will be documented in PLC minutes.

Monitoring of Effectiveness: Teachers will complete PCI Forms (positives, concerns and insights) following trainings, and will follow student achievement to monitor trends in closing academic gaps.

	
	
	2. Grade level team members will document the individualized instruction for their students to show which students are receiving strategic, on-level, or above level learning opportunities: what program, how often, and what skills are being measured.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Scheduled common planning time for grade level PLC members, differentiated instruction resources available in core curriculum in Everyday Math, Reading Street plus resources in tier 2 programs.

Monitoring Activities: Team members will document the use of pre/post assessments in their team minutes, in their data folders, and on either AIMs Web or Performance Pathways.  These documents will be reviewed by the team and the principal as part of the PLC team process.

Monitoring of Effectiveness: Student achievement will be monitored to evaluate the quality of individualized instruction.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	

	Curriculum, Assessment, and Instructional Planning

	Assessing student learning frequently with standards-based assessments

	
	
	
	
	
	

	Indicator
	IID08 - Instructional Teams use student learning data to assess strengths and weaknesses of the curriculum and instructional strategies. (106)

	
	
	
	
	
	

	
	Level of Development:
	Limited Development

	
	Index:
	6
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	2
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Instructional teams make decisions on student groupings and instructional strategies based on formative and summative assessments. Teams are using shared digital documents and online resources to more efficiently access and share data.  Weaknesses in the language arts curriculum that have been identified include reading comprehension in informational text, and language usage.  Differentiated instructional practices across the curriculum are a weakness.  The school-wide use of the same language arts and math programs provide strength by supporting consistency between grade levels.  (formerly had two reading programs and two math programs!)

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	Student performance on local assessments and on MAP and NECAP will be analyzed regularly to identify gaps in the curriculum, and instruction will be modified to respond to those gaps.  Teachers will share instructional strategies with and across grade level teams to improve areas of weak student achievement related to gaps in the curriculum.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Data team members will assist in data management.  Teachers will participate in professional development to improve their efficient use of data on student learning.  (data entry and analysis). Technology coordinator will provide small group and whole school training as needed.

	
	
	
	Assigned to:
	Debbie  Trabucco

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Data management systems, including electronic gradebooks, MAP and NWEA on Performance Plus, and Pearson "Inform" program.

Monitoring of Activities:  Training for teacher leaders to assist in managing data to look for trends/needs. Workshops during the school year will provide a structured time for teachers to meet in grade level teams or as a whole school to look for gaps in the curriculum.

Monitoring of Effectiveness: Grade level team members will evaluate the effectiveness of instructional strategies in response to filling those gaps, based on what the data shows in response to improved instructional strategies.

	
	
	2. Grade level teams will use student performance data to identify/analyze trends as indicators or strengths or weaknesses in the curriculum or instructional strategies.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Data from a variety of sources: NWEA MAPs, NECAP, local benchmarks

Monitoring of Activities: Grade level PLC members will set agendas, record minutes, and communicate their findings on strengths and weaknesses to the leadership team for informed decisions on curriculum.

Monitoring of Effectiveness: Curricular gaps will be identified and instruction will be adjusted, showing improvements in student achievement.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	

	Classroom Instruction

	Expecting and monitoring sound instruction in a variety of modes

	
	
	
	
	
	

	Indicator
	IIIA07 - All teachers differentiate assignments (individualize instruction) in response to individual student performance on pre-tests and other methods of assessment. (116)

	
	
	
	
	
	

	
	Level of Development:
	Limited Development

	
	Index:
	9
	(Priority Score x Opportunity Score)

	
	Priority Score:
	3
	(3 - highest, 2 - medium, 1 - lowest)

	
	Opportunity Score:
	3
	(3 - relatively easy to address, 2 - accomplished within current policy and budget conditions, 1 - requires changes in current policy and budget conditions)

	
	Describe current level of development:
	Teachers are using language arts and math assessment data to drive modifications in instruction for flexible grouping based on skills.  Core instruction is delivered to all students, but differentiated instruction is still being evolved.  A team of 12 teachers from the district attended training offered through NH DOE on implementing DI strategies.  These teachers conducted two workshops on site to share how they were using DI methods in their classes.   

	Plan
	Assigned to:
	Ann Freitag

	
	How it will look when fully met:
	The differentiated strategies and processes will be discussed at PLC meetings by all grade levels.  Teachers will modify the core instruction in math and language arts to differentiate by skill levels and abilities as determined by formative assessments, pre-tests, or post-tests.   All students will also be assigned to an appropriate tier 2 or 3 grouping during the response to intervention block in order to individualize their instruction.

	
	Target Date:
	06/20/2012

	
	Tasks:

	
	
	1. Teachers trained on differentiated instruction and on instructional coaching will share the strategies they have learned to use.   DI pathways embedded and available in Reading Street and Everyday Math and other strategies will be documented when used to reinforce the habitual use by teachers.

	
	
	
	Assigned to:
	Ann Freitag

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Trained teachers sharing skills and strategies, scheduled time to facilitate sharing. Scheduled RtI blocks for each grade level that do not conflict with available resources. Learning Support Classroom strategies for students needing help with behaviors will be shared with staff.

Monitoring of Activities: Grade level PLC agendas, minutes and teacher feedback on training to integrate differentiated instruction will be monitored.

Monitoring of Effectiveness: Modifications in core instruction will be correlated with student achievement.

	
	
	2. Grade level team members will document the data used on the screening tools(DIBELS,DRAs, MAP, local benchmarks in Reading Street or Everyday Math), and the cut-scores set as guidelines to determine differentiated instructional targets.  They will set goals for students and monitor progress(using AIMs Web or Performance Plus).  The documentation of their process will be saved in their meeting minutes in the folder on the server and in their data notebooks.

	
	
	
	Assigned to:
	Grade Level PLC Members

	
	
	
	Target Completion Date:
	06/20/2012

	
	
	
	Comments:
	Resources: Schedule time for grade level teams to meet each week, data from all assessments.

Monitoring of Activities: The grade level team members will be meeting weekly as PLCs, and at least quarterly with the principal to assure that differentiation is being implemented and documented.

Monitoring of Effectiveness: Student pre/post assessment data will be analyzed to see if there is an improvement as a result of differentiated instruction.

	Implement
	Percent Task Complete:
	0%

	
	
	
	
	
	



	

	
	
	
	
	
	
	
	

	
	
	
	
	
		July 27, 2011



	

	
	
	
	
	
	
	
	







Note:  If the school is identified for a new subject area for 2011-12, list the area(s) and     proposed revisions to the plan as a result of the new designation. 

	      Note: If the school’s AYP status for 2011-12 now includes selecting a corrective action,
	      respond to this question by completing the Memorandum of Understanding for Schools 	      in Corrective Action, as well as the Implementation Narrative.

[bookmark: Text21]     










2011-2012 School Year Strategies and Implementation Plan 
Instructions:   Use the format below to describe the action plan for 2011-2012.  Provide sufficient detail regarding how the proposed activities are designed to achieve the anticipated changes/outcomes in professional practice and student learning, especially to improve outcomes for students who are working below proficiency in the area(s) for which the district is identified.  Duplicate this page as needed. Complete one form per strategy.

	
Priority Area:
(to reduce identified 
achievement gaps)
	

	
Strategy #:

	

	
Objectives:

	What changes in the district practices are expected as a result of this strategy?
Objective:


	
	What changes in student learning are expected as a result of this strategy?  How will it help improve achievement for students who are not yet proficient?
Objective:


	Proposed Activities for 2011-2012
Describe the activities to be implemented to achieve the desired outcomes in school practices and student learning.  Provide sufficient detail so that reviewers will understand the purpose and proposed implementation of each activity.
	Resources
What existing and/or new resources will be used to accomplish the activity?
	Timeline
When will the activity begin/end?
	Oversight
Who will take primary responsibility/ leadership? Who else needs to be involved?
	Monitoring (Implementation)
What evidence will be collected to document implementation?  How often?  By whom?
	Monitoring
(Effectiveness)
What evidence will be collected to assess effectiveness?  
How often?  By whom?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




2011-2012 School Improvement Plan
Title I Parent Notification Requirements


Instructions:  

Before completing this section, refer to Appendix B in instructions for detailed guidance for fulfilling public school choice requirements.


(a) Describe the process the school will use to provide parents of each student enrolled in the school with timely written notice regarding the school’s identification as a school in need of improvement.  The description must demonstrate the use of dissemination strategies that make such information accessible to all parents, and to the extent practicable, is provided in a language that parents can understand.

The Parent Notification Letter was mailed home before the end of school in June.  The Restructuring Plan will be presented to the School Board in early August 2011, and a copy of the plan will be available for parents and public at the school office, SAU office, and on the school website.  
 Parents will be sent a letter in mid-August with welcome back information including a summary of the specific tasks to systematically implement Response to Intervention in order to improve student achievement. 
 On August 27, 2011 there will be a Welcome Back Fair at the school, and one of the tables will be staffed by teachers/principal to provide copies of the plan and to answer questions or discuss it.  
The PTA will host a meeting for staff/principal to explain/share the plan parents.
Progress on implementation will be documented quarterly and shared with the School Board, school community, and also be available for parents through postings in the office and on the school website.

(b) If applicable, describe the process the school has developed for parents in the event they wish to request a transfer of their child to another school within the district that is not identified for improvement.  If public school choice is not applicable to your school, state “not applicable”.

NA

(c) Attach a copy of the parent/teacher notification letter to this application.  Note: Parent Notification letters must have been submitted for approval to the NHDOE prior to June 15, 2011.


